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PRESCHOOLERS	
  TO	
  PRESIDENTS:	
  	
  USING	
  TODAY’S	
  
BEHAVIOR	
  CHALLENGES	
  TO	
  CREATE	
  PROBLEM	
  

SOLVERS	
  OF	
  TOMORROW	
  

A Conscious Discipline® Presentation

Presented by: 
Polly Beebe and Amy Zolessi
National Certified Conscious Discipline 
Instructors

WHAT	
  ARE	
  WE	
  DOING	
  TODAY?	
  

  See	
  all	
  Misbehaviors	
  as	
  a	
  
Missing	
  Skill	
  and	
  a	
  “Call	
  for	
  
Help”	
  

  What	
  is	
  Conscious	
  
Discipline?	
  

  Behavior	
  Interven@ons	
  

WHAT	
  	
  IS	
  YOUR	
  
COMMITMENT	
  FOR	
  TODAY?	
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What Behavior Do You Wish You Could Stop?

I	
  wish	
  they	
  came	
  with	
  
direc@ons.	
  

Through my 
behavior, I will

tell you exactly what
 I need
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ALL	
  BEHAVIORS	
  ARE	
  A	
  
COMMUNICATION	
  

Am I Safe? 

Am I Loved?  

What Can I Learn From This? 

WE	
  HAVE	
  TO	
  
CHANGE	
  OUR	
  
PERSPECTIVE	
  

Shift Your Thoughts!

All Children are calling for HELP or LOVE?!
Skills or Connections?!
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ConsciousDiscipline.com 1.800.842.2846 

WHAT CAN I LEARN?!

Yes

Optimal Learning State

No

Inhibits new learning

ConsciousDiscipline.com 1.800.842.2846 

Historically, it was believed that effective 
discipline required children be thrown into 
their brain stems until they surrendered. 

ConsciousDiscipline.com 1.800.842.2846 

Power Over/Under 
Building Blocks 

Shared Power 
Building Blocks 

Safety 

Connection 

Problem 
Solving 

Fear 

Judgement 
Separation 

Compliance 
and Control 

The Journey 
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ConsciousDiscipline.com 1.800.842.2846 
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Teaching
❖  Requires us to lend our prefrontal lobes to our children

SEE	
  MISBEHAVIOR	
  AS	
  A	
  
MISSING	
  EXECUTIVE	
  
FUNCTION	
  SKILL……..	
  

Misbehavior	
  or	
  Skill	
  Deficit?	
  

ConsciousDiscipline.com 1.800.842.2846 
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“If you look at what predicts how well children 
do later in school, more and more evidence is 
showing that executive functions-working memory 
and inhibition-actually predict success better than 
IQ tests.”

-Adele Diamond, University of British Columbia

Attention
Time Management
Organization
Prioritization
Working Memory
Impulse Control
Flexibility
Empathy
Metacognition
Goal Achievement
Task Initiation
Emotional Regulation

Strong Set
1.
2.
3.                                       

Weak Set
1.
2.
3.                                       

ConsciousDiscipline.com 1.800.842.2846 

Developmental Order of Skills!

 Impulse control
 Working memory
 Emotional control/empathy
 Attention
 Planning/Prioritization
 Flexibility
 Task Initiation
 Organization
 Time Management
 Goal Achievement
 Metacognition

6-12 months!

12-24 months!

Preschool!

Elementary +!

The Executive Skills Lending Library
Attention
  Notice not judge
  Attention signals
  Use music movement and rhythm
  Make tasks fun and interesting
  Fidget toys

Time Management

  Predictable routines
  Discuss how long it takes to do things
  Picture calendars and schedules
  Picture routine books
  Teens: Daily agenda

!

Prioritization
  Give directions in steps
  Visuals and steps involved
  First/then books
  1-2 steps commands
  Role-play and add contrast

Flexibility
  Visual cues before transitions
  Give script for handling anxiety
  Break down tasks
  Choices
  Create social stories
  Role-Play anxiety situations
  Reduce novelty

 !

Empathy
  Notice, describe and label
  DNA
  Games to identify facial 

expressions and feelings
  Help Feeling Buddies
  Discuss feelings of characters in 

literature
Working Memory
  Eye contact before instructions
  Memory games
  Minimize distractions
  Visual reminders of what to do
  Have children repeat back instructions
  Daily agenda
Task Initiation

  Build awareness by verbalizing beginning 
of a project

  Offer choices
  Offer encouragement after successful start

Impulse Control

  Teach routines
  Teach stress reduction techniques
  Teach script for problem solving
  Download calm often
  Start and stop games
  Face to face games
  Composure lap

! Metacognition
  Ask child how he/she feels about his 

own accomplishments and efforts
  Ask children to reflect on their work/

play
  Have pictures of how clean, 

organized etc. look like
  Guide them through asking 

themselves questions: Do I have 
enough space?

Goal Achievement
  Class commitments
  Encourage steps toward a goal
  Provide positive feedback
  Start with small goals, then move to 

bigger ones
  Visual chart to show progress
  Celebrate goals

  Matching games
  Visual Reminders
  Picture books
  Checklist

Organization
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What	
  is	
  the	
  	
  
ExecuGve	
  FuncGon	
  	
  

skill	
  deficit?	
  

HOW	
  CAN	
  I	
  HELP?	
  

What	
  is	
  the	
  	
  
ExecuGve	
  FuncGon	
  	
  

skill	
  deficit?	
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Face	
  to	
  Face	
  
Interac@ons:	
  

HOW	
  CAN	
  I	
  HELP?	
   Say	
  the	
  Opposite:	
  

Stop	
  and	
  Go	
  Games	
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LENDING THROUGH ADAPTIVE 
SEATING 

What	
  is	
  the	
  	
  
ExecuGve	
  FuncGon	
  	
  

skill	
  deficit?	
  

How Can
I Help?
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What	
  is	
  the	
  	
  
ExecuGve	
  FuncGon	
  	
  

skill	
  deficit?	
   How Can I Help?

	
  
WORKING	
  MEMORY:	
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Attention What executive skill 
is it reinforcing?

I can ask Miss Mariana for help to complete my work, or I can 
complete it by myself, but I may not leave it incomplete. 

Goal Achievement What executive skill 
is it reinforcing?

I can sit in the circle and listen to Miss Mariana, or I can sit on a chair 
and listen to Miss Mariana, but I may not play in the circle. 
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1.  What executive skills seem to be missing for this 

child? 

2.  What are some helpful strategies that may 

potentially help this child in the classroom? 

Charlie usually plays alone. He wants everybody to 
do what he says and when this doesn´t happen he 

isolates himself. When it comes to working his work 
is usually incomplete.

Problem Resolution 

Expected Behavior:_______________________________________
_______________________________________________________

Behavior:_______________________________________

_______________________________________________      
Safety:
______________________  
_______________________
_____________________

Connection:
______________________  
_______________________
_____________________

Missing Executive Skill/s:_________________________________
_______________________________________________________

Strategies:______________________________________________
________________________________________________________

YES YESNO NO

Child’s Name:____________     Teacher_____________

Expected Behavior:_______________________________________
_______________________________________________________

Behavior:_______________________________________

_______________________________________________      
Safety:
______________________  
_______________________
_____________________

Connection:
______________________  
_______________________
_____________________

Missing Executive Skill/s:_________________________________
_______________________________________________________

Strategies:______________________________________________
________________________________________________________

YES YESNO NO

Child’s Name:____________     Teacher_____________Amy Lety Valero
Talks back to teacher and gets irritated easily 

by friends !

Express frustration appropriately!

Impulse Control, !
Emotional Regulation !

Use safe place box, breathing, download 
calm, script for problem solving!

Missing or emerging executive skills 
are the root of what we call 

“discipline problems.” Historically, 
children have been punished for not 
having these skills at certain ages.  
We can choose to see a misbehaving 
child or a child who needs help to 

learn new skills.
	
  

Crea%ng	
  the	
  School	
  Family	
  p.	
  328	
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CONNECT	
  YOUR	
  WAY	
  TO	
  
COOPERATION	
  
A Conscious Discipline® Presentation

Presented by:  
Polly Beebe and Amy Zolessi
Conscious Discipline State Certified Instructors

WHAT	
  ARE	
  WE	
  GOING	
  TO	
  
DO	
  TODAY?	
  

  What	
  is	
  Conscious	
  Discipline?	
  

  What	
  is	
  the	
  brain	
  saying	
  
through	
  our	
  student’s	
  
behaviors?	
  

  How	
  can	
  connec;on	
  help	
  our	
  
hard	
  to	
  handle	
  kids?	
  

  How	
  can	
  I	
  use	
  this	
  in	
  my	
  class?	
  

A	
  wonderful	
  woman	
  lived	
  in	
  a	
  shoe,	
  
She	
  had	
  so	
  many	
  children,	
  
She	
  knew	
  exactly	
  what	
  to	
  do.	
  
She	
  held	
  them.	
  
She	
  rocked	
  them.	
  
And	
  tucked	
  them	
  in	
  bed.	
  
“I	
  love	
  you,	
  I	
  love	
  you,”	
  
Is	
  what	
  she	
  said.	
  

WONDERFUL	
  WOMAN	
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Cor;sol	
  vs.	
  Oxytocin	
  
(Fear	
  	
  	
  	
  	
  	
  vs.	
  	
  	
  	
  	
  Love)	
  

Discipline
 

Fear Based     vs.        Relationship Based

Discipline	
  is	
  Rela;onship	
  Based	
  

ALL	
  BEHAVIOR	
  IS	
  A	
  
COMMUNICATION	
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Am I Safe? 

Am I Loved?  

What Can I Learn From This? 
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Am	
  I	
  Loved?	
  

ANunement	
  

WHAT	
  DOES	
  THE	
  EMOTIONAL	
  STATE	
  NEED	
  ?	
  

  Connec;on	
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Eye Contact Touch 

Presence Playful Situation 

THE	
  IMPORTANCE	
  OF	
  PLAY	
  

  5	
  minutes	
  of	
  play=	
  	
  	
  	
  
20	
  min.	
  in	
  
Execu;ve	
  State	
  
(coopera;on)	
  

Without trust, children will not relax their defenses enough 
to be guided. Without guidance there is no discipline.

-Becky Bailey

Rituals create trust. Trust is essential for healing the hurting 
children who have yet to learn the world is a safe place and 

adults can be trusted to guide them. 
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What	
  is	
  the	
  Key	
  to	
  Coopera;on?	
  

Play and Connect with your child 
before any difficult transition!

WHAT	
  IS	
  A	
  RITUAL?	
  

  Specific	
  Thing	
  

  Specific	
  Time	
  

  Specific	
  Place	
  

  Specific	
  Way	
  

Goal: Connection
Produces a calming effect by soothing the lower centers of the brain.

CONNECTIONS	
  
THROUGHOUT	
  THE	
  DAY	
  
  Gree;ngs	
  

  Circle	
  Time	
  

  Nap	
  ;me	
  

  Hard	
  to	
  handle	
  children	
  

INFANTS	
  

  You’re	
  safe!	
  

  Keep	
  breathing!	
  

  You	
  can	
  handle	
  
this!	
  

  Look what mommy 
brought to school.

  She brought her nose.

  Did Jack bring his nose?

  Yes you did!!

OR
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Connect

www.consciousdiscipline.com 

Rituals included as a part of
our monthly programs

HOW	
  CAN	
  WE	
  
INCREASE	
  

CONNECTION	
  
WITH	
  JUST	
  
THE	
  TWO	
  OF	
  

US?	
  

Georgie Porgie

Georgie Porgie Pudding and Pie
Gave his friend a big high five.

With his friend he loved to play.
A gift of a smile he gave each day.

Margie Pargie Pudding and Pie
Gave her friend a big high five.

With her friend she loved to play 
A gift of a handshake she gave each day.
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Center	
  Time	
   Humpty	
  Dumpty	
  

Transi;on	
  Times	
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Nap	
  ;me	
   Changing	
  a	
  Diaper	
  

Twinkle,	
  twinkle,	
  liNle	
  star.	
  
What	
  a	
  wonderful	
  child	
  you	
  are!	
  
With	
  bright	
  eyes	
  and	
  nice	
  round	
  

cheeks,	
  
Talented	
  person	
  from	
  head	
  to	
  feet.	
  	
  
Twinkle,	
  twinkle,	
  liNle	
  star,	
  
What	
  a	
  wonderful	
  child	
  you	
  are!	
  

TWINKLE,	
  TWINKLE	
  

Good	
  Bye	
  Ritual	
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INTERVENTIONS	
  

Are	
  these	
  children	
  ready	
  
for	
  a	
  command?	
  

Ignoring or Engaged? Do	
  I	
  have	
  their	
  ANen;on?	
  

“Joint attention is the process of sharing another person’s experience of 
observing an object. It is the precursor to getting your child’s attention in 
a peaceful manner. “
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JOINT	
  ATTENTION	
  

  No;cing	
  

  Proximity	
  

  Eye	
  Contact	
  

  There	
  you	
  are….	
  

  Give	
  Direc;on	
  

HOW	
  TO	
  HANDLE	
  THE	
  
HARD	
  TO	
  HANDLE	
  CHILD?	
  

Build	
  the	
  Connec;on!	
  
Connected	
  Children	
  =	
  Coopera;ve	
  Children	
  

Rituals create trust. Trust is essential for healing the hurting 
children who have yet to learn the world is a safe place and 

adults can be trusted to guide them. 
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