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é JACOBY AND HANDLEY, PLLC
CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors' Report

The Board of Directors
Childcare Resources of Indian River, Inc.:

Opinion

We have audited the financial statements of Childcare Resources of Indian River, Inc., which
comprise the statement of financial position as of June 30, 2025, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Childcare Resources of Indian River, Inc. as of June 30, 2025, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Childcare Resources of Indian River, Inc. and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Childcare
Resources of Indian River, Inc.’s ability to continue as a going concern for one year after the date
that the financial statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists.

(Continued)
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The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Childcare Resources of Indian River, Inc.’s internal
control. Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Childcare Resources of Indian River, Inc.’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Childcare Resources of Indian River, Inc.’s June 30, 2024 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in
our report dated September 17, 2024. In our opinion, the summarized comparative information
presented herein as of and for the year ended June 30, 2024 is consistent, in all material respects,
with the audited financial statements from which it has been derived.

Tty an it ey flre

September 16, 2025



CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Statement of Financial Position

June 30, 2025

(with summarized information as of June 30, 2024)

Assets
Current assets:
Cash and cash equivalents
Grants receivable (note 11)
Accounts receivable
Prepaid expenses

Total current assets
Endowment investments (note 5)
Assets held for capital projects (note 6)
Property and equipment, net (note 7)
Right-of-use-assets (note 9)

Other assets
Total assets

Liabilities and Net Assets

Current liabilities:
Notes payable to bank (note 8)
Current portion of long-term debt (note 8)
Current portion of lease liabilities (note 9)
Accounts payable and accrued expenses
Construction payables
Prepaid tuition fees and deposits
Deferred revenues

Total current liabilities

Long-term debt, net, excluding current portion (note 8)
Lease liabilities, excluding current (note 9)

Total liabilities
Commitments (note 9)
Net assets (note 11):
Without donor restrictions:
Designated
Undesignated
Total net assets without restrictions
With donor restrictions
Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.

2025 2024

$ 2,174,593 1,373,711
125,000 140,000
249,405 256,048
20,085 14,983
2,569,083 1,784,742
981,430 773,391
3,999,351 1,869,240
8,848,335 7,445,754
36,246 82,018
18,558 18.558

$ 16,053,003 11,975,703
4,324,294 -
22,922 45,779
209,060 122,514
620,210 -
26,908 22,317
1,000 1,000
5,204,394 191,610
1,492,205 4,365,865
13,325 36,247
6.709.924 4,593,722
250,955 50,913
4,357.312 4,484,484
4,608,267 4,535,397
4,734,812 2,846,584
9.343.079 _7.381.,981

$ 16,053,003 11,975,703



CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Statement of Activities

Year ended June 30, 2025

(with summarized information for the year ended June 30, 2024)

Revenues and other support:
Contributions
Grants (notes 10 and 11)
Donated facilities (note 9)
Endowment
Capital campaign
Program fees
Special events, net of direct costs of
$48,000 and $64,717, respectively
Lease revenue
Investment income
Other income

Net assets released from donor
restrictions (note 11)

Total revenues and other support

Expenses and losses:
Program services:
Child care
Education Center
Family support
Outreach
Total program services
Supporting services:
Management and general
Fund raising
Total supporting services
Total expenses

Losses:
Impairment loss (note 7)
Loss on disposal of property and
equipment
Total expenses and losses
Change in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

$

$

Without Donor With Donor  All Funds Combined
Restrictions Restrictions 2025 2024
1,125,590 58,000 1,183,590 886,314
1,174,910 423,326 1,598,236 1,807,140
128,000 - 128,000 128,000
= 33,000 33,000 35,000
- 2,823,020 2,823,020 3,786,026
464,158 - 464,158 419,889
377,526 - 377,526 332,697
12,000 - 12,000 12,000
54,290 97,183 151,473 115,971
2.052 - 2.052 -
3,338,526 3,434,529 6,773,055 7,523,037
1.546.301 (1,546,301) - ~
4.884.827 1,888.228 6,773,055 7.523.037
252,698 - 252,698 214,569
2,687,136 - 2,687,136 2,701,655
58,512 - 58,512 77,250
213.630 —~ 213,630 242.336
3.211.976 - 3,211,976 3.235.810
295,381 - 295,381 267,768
477.163 - 477.163 389.775
772.544 - 772.544 657.543
3.984.520 - 3.984.520 3.893.353
826,986 - 826,986 -
451 - 451 15
4.811.957 - 4,811,957 3.893.368
72,870 1,888,228 1,961,098 3,629,669
4.535.397 2,846,584 7,381,981 3,752,312
4,608,267 4734812 9,343,079 7.381.981




CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Salaries
Employee benefits
Payroll taxes
Health insurance
Total employee expenses

Advertising and marketing
Center costs

Contract services

Dues and subscriptions
Fees

Insurance

Interest

Meeting support and supplies
Education Center supplies
Other

Postage

Printing and publications
Professional development
Professional fees
Psychological support

Rent

Repairs and maintenance
Supplies

Telephone

Travel

Utilities
Volunteer recognition
Depreciation

Total expenses

See accompanying notes to financial statements.

Statement of Functional Expenses

Year ended June 30, 2025
(with summarized information for the year ended June 30, 2024)

Program Services

Education Family

Child Care Center Support Outreach Total
$ 49,982 1,769,335 40,462 102,309 1,962,088
634 10,013 398 2,020 13,065
3,633 134,276 2,937 7,570 148,416
1.639 116,284 1,329 5,191 124.443
55,888 2,029,908 45,126 117,090 2,248,012
— 33 - 33
179,696 - - - 179,696
106 3,922 85 221 4,334
1,048 56,450 1,050 845 59,393
10,181 — - - 10,181
— 179,708 - - 179,708

- 8,131 — — 8,131
— 3,088 64 2,483 5,635
= 4,788 - 90,187 94,975
— - 3,873 - 3,873
2,600 167,675 2,919 - 173,194
805 85,351 904 - 87,060
— 104 1,978 2,547 4,629
102 11,478 115 - 11,695
123 4,558 100 257 5,038
604 38,977 679 - 40,260
104 — — - 104
251,257 2,594,171 56,893 213,630 3,115,951
1.441 92.965 1,619 - 96,025
$ 252,698 2,687,136 58,512 213,630 3,211,976



Supporting Services Totals
Management Fund
and General Raising Total 2025 2024
170,066 264,404 434,470 2,396,558 2,224,804
1,407 4,510 5,917 18,982 11,923
12,748 19,414 32,162 180,578 165,692
11,683 13,665 25,348 149,791 143,077
195,904 301,993 497,897 2,745,909 2,545,496
1,625 17,035 18,660 18,693 10,502
- - - 179,696 125,535
- 102,878 102,878 102,878 310,301
373 567 940 5,274 4,847
5,169 - 5,169 5,169 6,321
9,550 3,319 12,869 72,262 67,727
6,197 - 6,197 6,197 10,877
- - - 10,181 12,278
- - - 179,708 186,572
184 - 184 8,315 7,813
612 1,138 1,750 1,750 1,800
2,429 29,797 32,226 37,861 20,007
— - - 94,975 130,762
19,950 - 19,950 19,950 22,323
— - — 3,873 7,460
22,094 4,659 26,753 199,947 199,947
6,847 1,998 8,845 95,905 54,182
3,759 170 5,929 10,558 14,798
869 183 1,052 12,747 12,752
433 659 1,092 6,130 2,866
5,136 1,083 6,219 46,479 22,702
— 9.101 9.101 9.205 4,439
283,131 474,580 757,711 3,873,662 3,782,307
12,250 2,583 14,833 110,858 111,046
295,381 477,163 772,544 3,984,520 3,893,353




CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Statement of Cash Flows

Year ended June 30, 2025

(with summarized information for the year ended June 30, 2024)

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash provided
(used) by operating activities:
Contributions restricted to capital projects
Contributions restricted for endowment
Endowment earnings
Impairment loss
Loss on disposal of property and equipment
Depreciation expense
Amortization expense
Noncash lease expense
(Increase) decrease in:
Grants receivable
Accounts receivable
Prepaid expenses
Other assets
Increase (decrease) in:
Accounts payable and accrued expenses
Prepaid tuition fees and deferred revenues
Net cash provided (used) by operating activities

Cash flows from investing activities:
Cash invested in endowment
Purchase of property and equipment
Deposits refunded
Net cash used by investing activities

Cash flows financing activities:
Proceeds on long-term debt
Repayment of long-term debt
Loan costs paid
Contributions received and restricted for capital projects
Contributions restricted to endowment
Net cash provided by financing activities

Net increase in cash, cash equivalents and restricted cash
Cash, cash equivalents, and restricted cash at beginning of year
Cash, cash equivalents, and restricted cash at end of year
Supplemental schedule of noncash investing and financing activities:
Building purchase funded by mortgage note payable

Construction payables

See accompanying notes to financial statements.

$

$

2025
1,961,098

2024
3,629,669

(2,823,020) (3,786,026)

(33,000)  (35,000)
(98,039)  (85,137)
826,986 =
451 15
110,858 111,046
6,198 1,827
(7) (5)
15,000  (15,000)
6,643 (154,732)
(5.102) 11,155
- (5,776)
86,546 63
4,591 4,663
59203 _(323.238)
(108,000)  (35,000)
(1,720,666) (2,035,947)
- 300,000
(1.828.666) (1.770.947)
1,500,000 o
(49,114) -
(6,450)  (10,962)
3,792.251 2,163,077
33,000 35.000
5.269.687 2.187.115
3,500,224 92,930
1,620,002 1,527,072
5120226 1,620,002
~ 4,375,000
620,210 =
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.
Notes to Financial Statements

June 30, 2025

Organization

Childcare Resources of Indian River, Inc. is a not-for-profit organization formed in July
1994. The Organization receives grants and contributions from governmental entities,
charitable foundations, organizations, and individuals in Indian River County, Florida. The
Organization assists working families with pre-school aged children by contracting with
local child care centers to provide quality child care in addition to its Education Center,
which provides quality child care services and opened in 2010. The Organization also
provides other family support services.

Summary of Significant Accounting Policies

(@)

(b)

Basis of Presentation

The Organization presents its financial statements in accordance with ASU 2016-14,
Not-for-Profit Entities (Topic 958) — Presentation of Financial Statements of Not-for-
Profit Entities. Topic 958 addresses the complexity and understandability of net asset
classification, deficiencies in information about liquidity and availability of resources,
and the lack of consistency in the type of information provided about expenses and
investment return.

To ensure observance of limitations and restrictions placed on the use of resources
available to the Organization, the accounts of the Organization are maintained in
accordance with the principles of fund accounting. This is the procedure by which
resources are classified for accounting and reporting into funds established according
to their nature and purpose and in accordance with activities or objectives specified
by donors. Fund balances and transactions have been classified into two classes of
net assets — without donor restrictions or with donor restrictions as follows:

Net assets without donor restrictions — Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the primary
objectives of the Organization. These net assets may be used at the discretion of the
Organization’s management and Board of Directors.

Net assets with donor restrictions — Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity.

Basis of Accounting

Basis of accounting is used to describe when revenues and expenses are recognized in
the accounts and reported in the financial statements.

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

The Organization prepares its financial statements on the accrual basis in accordance
with accounting principles generally accepted in the United States of America.
Assets and related revenue are recorded when earned and related liabilities and
expenses are recognized as incurred.

Revenue Recognition

Contributions and promises to give - All contributions/donations are considered
available for unrestricted use wunless specifically restricted by the donor.
Contributions/donations are considered restricted if a donor imposes a restriction that
may be satisfied by the passage of time or the actions of the Organization. A
permanently restricted contribution/donation stipulates that the contribution/donation
be maintained permanently but may allow the organization to use all of part of the
income derived from the underlying asset for unrestricted purposes. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with restrictions are reclassified to net assets
without restrictions and reported in the statement of activities as net assets released
from restrictions.

Revenue from contracts with customers - The Organization accounts for program fees
(student tuition charges) as exchange transactions in the statements of activities and
changes in net assets. Revenue from contracts with customers are treated as revenues
without donor restrictions. Funds received in advance from customers for services
that have not been performed have been recorded as contract liabilities and recorded
as prepaid tuition fees and deposits in the statements of financial position.

Other revenues are obtained from rental income, investment and other income. These
revenues are used to offset program, management and general, and fundraising
expenses. Revenue from these sources are recognized when earned. Certain
investment income has been classified as with donor restrictions based on donor
stipulations.

The Organization presents revenues in the accompanying financial statements in
accordance with Financial Accounting Standards Board (FASB) Topic 606, Revenue
from Contracts with Customers ("ASC 606"), which establishes a core principle that
an entity should recognize revenue to depict the transfer of promised goods or
services to customers in an amount that reflects the consideration to which an entity
expects to be entitled in exchange for those goods or services. The majority of the
Organization's revenue is recognized at a point in time based on the transfer of
control. Revenue recognized over time primarily consists of performance obligations
that are satisfied within one year or less. In addition, the majority of the
Organization's contracts do not contain variable consideration and contract
modifications are generally minimal.

The Organization also presents revenues in accordance with the provisions of ASU
Statement No. 2018-08, Not-for-Profit Entities — Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made (Topic
958), which clarifies whether a transfer of assets is a non-exchange contribution or an
exchange transaction.

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

The timing of revenue recognition, billings and cash collections results in contract
liabilities which are shown as prepaid tuition fees and deposits on the statement of
financial position. Contract liabilities as of June 30, 2025 and 2024 were $27,908
and $23,317, respectively, and are reflected as prepaid tuition fees and deposits and
deferred revenue in the statement of financial position.

Cash, Cash Equivalents, and Restricted Cash

For purposes of the statement of cash flows, cash, cash equivalents, and restricted
cash include cash on hand, time deposits, certificates of deposit and all highly liquid
debt instruments with original maturities of three months or less. Temporary cash
held in the Organization’s endowment investment fund are classified as investments
and not considered to be cash for purposes of the statement of cash flows.

The Organization presents restricted cash in accordance with FASB Statement ASU
2016-18, Statement of Cash Flows, which requires restricted cash to be included with
cash and cash equivalents. Restricted cash consists of cash held for capital projects of
$2,945,633 and $246,291 as of June 30, 2025 and 2024.

Investments

Investments are reported at fair market value. Contributed investments are recorded
at fair value on the date of the donation. Investment interest, dividends, gains and
losses on sales of securities and unrealized gains are reflected in the statement of
activities as unrestricted revenue except for the interest and dividends that are
restricted by donor for use toward a particular purpose. Fair value is the price that
would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. See note 2(f) for a
discussion of fair value measurements.

Fair Value Measurements

Financial Accounting Standards Board Topic 820, Fair Value Measurements and
Disclosures, establishes a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to measurements involving significant
unobservable inputs (Level 3 measurements).

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

The three levels of fair value hierarchy are as follows:

e Level 1 inputs are quoted prices (unadjusted) in active markets for identical
assets or liabilities that the Organization has the ability to access at the
measurement date.

e Level 2 inputs are inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly or indirectly.

e Level 3 inputs are unobservable inputs for the asset or liability.

The following methods and assumptions were used to estimate the fair value of each
class of financial instruments:

e Cash and cash equivalents — the carrying amounts, at face value or cost plus
accrued interest, approximate fair value because of the short maturity and/or the
market rates earned on these instruments. At June 30, 2025 and 2024, the
Organization’s cash and cash equivalents were held in demand and money
market accounts that were Level 1 fair value assets.

¢ Endowment investments — endowment investments, consisting of pooled funds
with the Indian River Community Foundation, are valued using fair value
information on the pooled funds’ underlying investments, which are Level 3
investments.

Promises to Give

Unconditional promises to give that are expected to be collected within one year are
recorded at net realizable value. Unconditional promises to give that are expected to
be collected in future years are recorded at present value of their estimated future cash
flows. The discount on these amounts is computed using risk-adjusted interest rates
applicable to the years in which the promises are received. Amortization of the
discounts is included in contribution revenue. Conditional promises to give are not
included in support until the conditions are substantially met.

The Organization uses the direct charge off method to account for uncollectible
promises to give. The method does not result in a material difference from the
allowance method.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
outstanding balances. Management provides for uncollectible amounts through the
direct charge-off method based on its assessment of the current status of individual
accounts. The direct charge-off method does not result in a material difference from
the allowance method.

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

Property and Equipment

The Organization capitalizes expenditures for equipment and property improvements
at cost. The fair value of donated fixed assets is similarly capitalized. Depreciation is
provided over the estimated useful lives of the assets, which range from 3 to 39 years,
using the straight line method.

Leases

The Organization’s leases are presented in accordance with FASB ASC Topic 842,
Leases, which recognizes right-of-use assets and lease liabilities on the balance sheet
for all leases.

Income Taxes

The Organization is exempt from income taxes under Section 501(c)(3) of the
Internal Revenue Code and is not a private foundation.

The Organization’s income tax filings are subject to audit by various taxing
authorities. The Organization’s open audit periods are 2022 to 2025.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Functional Allocation of Expenses

The Organization allocates its expenses on a functional basis among its various
programs and support services. Expenses that can be identified with a specific
program and support service are allocated directly according to their natural
expenditure classification.

Contributed Materials, Services and Facilities

Contributed materials and services are reflected in the financial statements at the fair
value of the property contributed or services received. The Organization has adopted
a policy of not implying a time restriction on gifts of long-lived assets and, therefore,
records donated assets as increases in unrestricted net assets. The contributions of
services are recognized if the services received (a) create or enhance nonfinancial
assets or (b) require specialized skills that are provided by individuals possessing
those skills and would typically need to be purchased if not provided by donation.

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

(o) Prior Period Information

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Accordingly, such information
should be read in conjunction with the Organization’s financial statements for the
year ended June 30, 2024, from which the summarized information was derived.

Risks and Uncertainties

Financial instruments that potentially subject the Organization to concentrations of credit
risk consist of cash deposits in excess of insured limits. Cash balances maintained in
financial institutions may at times be in excess of the FDIC limit. The Organization has not
experienced any losses on such amounts and does not believe it is exposed to any
significant risk with respect to such balances.

Liquidity and Availability of Resources

The following represents the Organization’s financial assets available as resources as of
June 30, 2025 and 2024.

2025 2024
Financial assets:
Cash and cash equivalents $ 2,094,705 1,311,757
Grants receivable 125,000 140,000
Accounts receivable 249,405 256,048
Endowment spending-rate distributions - —
Total financial assets 2.469.110  1,707.805
Less amounts unavailable for general expenditures:
Construction payables 620,210 -
Designated net assets without restrictions 250,955 50,913
Total amounts unavailable 871,165 50913
Financial assets available to meet general
expenditures during the next twelve months $§ 1597945 1,656,892

Financial assets are available for general expenditures within one year of the balance sheet
date, other than noted above. Grants receivable subject to time restrictions are considered
available as they will be collected within one year.

The Organization’s endowment fund policy provides for annual distributions from
endowment funds to fund general operations equal to 4% of the fund’s average market
value over the preceding 12 quarters, as discussed in note 5. While such distributions are
available, the Organization is currently withholding distributions for the purpose of
growing the endowment fund.

(Continued)



(5)

14

CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

Additionally, the Organization maintains a line of credit with an available balance of
$100,000 as of June 30, 2025, as discussed in note 8, which is available to meet cash flow
needs.

Endowment Investments

The Organization has engaged the Indian River Community Foundation (the Community
Foundation) to accept charitable contributions on their behalf and invest those funds for a
nominal administration fee. The Community Foundation maintains the investments as
agent for the Organization and, accordingly, the endowment investments have been
presented in the accompanying financial statements.

The Organization has adopted Florida’s Uniform Prudent Management of Institutional
Funds Act (UPMIFA). Accordingly, the Organization classifies amounts in its donor-
restricted endowment as net assets with donor restrictions because those net assets are time
restricted until the Board of Directors appropriates such amounts for expenditure. The net
assets are also subjected to purpose restrictions that must be met before reclassifying those
net assets to net assets without donor restrictions.

The Organization has interpreted UPMIFA as not requiring the maintenance of purchasing
power of the original gift amount contributed to the endowment fund, unless a donor
stipulates the contrary. As a result of this interpretation, when reviewing its donor-
restricted endowment funds, the Organization considers a fund to be underwater if the fair
value of the fund is less than the sum of (a) the original value of the initial and subsequent
gift amounts donated to the fund and (b) any accumulations to the fund that are required to
be maintained in perpetuity in accordance with the direction of the applicable donor gift
instrument.  The Organization has interpreted UPMIFA to permit spending from
underwater funds in accordance with prudent measures required under the law.
Accordingly, the Organization considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

The terms of the endowment agreement, which document contributor wishes
The purposes of the Organization and the donor-restricted endowment fund
General economic conditions

The possible effects of inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of the Organization

Current investment policies

The endowment investment objective of the Organization is to provide for the
Organization’s long-term principal value of the investments and to support Organization
programming as budgeted and directed by the Board of Directors on an annual basis. The
investment goals for the funds of the endowment are: meet the payout requirements of the
endowment, provide sufficient liquidity to meet distribution requirements, and earn a
reasonable return on investment. Investment goals and performance are to be computed net
of investment management fees.

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

The Organization’s policy is to withhold distributions from the endowment investments
until such time as the fund has been in existence for 12 consecutive quarters or has reached
an average market value of $250,000 for two consecutive quarters, whichever is first. The
Organization has established an amount available for distribution equal to 4% of the fund’s
average market value over the preceding 12 quarters.

The following tables presents the Organization's investments that are measured at fair value
on a recurring basis at June 30, 2025 and 2024.

June 30, 2025
Level 1 Level 2 Level 3 Total
Short term fixed income pool $ -~ - 96,234 96,234
Intermediate fixed income pool — - 242,220 242,220
Domestic equity pool - - 449,350 449,350
International equity pool — - 146,748 146,748
Cash equivalents pool — - 46,878 46,878
Total investments $ - — 981,430 981,430
June 30, 2024
Level 1 Level 2 Level 3 Total
Short term fixed income pool $ - - 161,840 161,840
Intermediate fixed income pool - - 108,099 108,099
Domestic equity pool - - 338,500 338,500
International equity pool - - 128,787 128,787
Cash equivalents pool — — 38.165 38,165
Total investments $ — — 775,391 775,391

The following table summarizes activity in the endowment fund’s Level 3 pooled funds
during the years ended June 30, 2025 and 2024:

2025 2024
Without With

Restrictions Restrictions Total Total
Balance as of beginning of year $ - 775,391 775,391 655,254
Contributions received 75,000 33,000 108,000 35,000

Investment earnings, net during

the year 856 97,183 98,039 85,137

Distributions to operations — — — —

Total investments as of end

of year § 75856 905,574 981,430 175391

(Continued)
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Conditional Pledges

As of June 30, 2025, the Organization has received conditional bequests and pledges for
the endowment fund totaling $340,000.

(6)  Assets Held for Capital Projects

Assets held for capital projects consisted of the following as of June 30, 2025 and 2024:

2025 2024
Cash $§ 2,945,633 246,291
Pledges receivable, net 653,718 1,622,949
Total assets held for capital projects $ 3,599,351 1,869,240

The Organization launched a capital campaign in 2023 for the purpose of raising funds to
acquire and develop a building (see note 7). As of June 30, 2025, unconditional campaign
pledges totaling $6,657,993 had been received, of which $702,665 are outstanding as
pledges receivable.

Unconditional promises to give associated with the Organization’s capital campaign as of
June 30, 2025 and 2024 consisted of the following:

2025 2024
Gross amounts due in:
Less than one year $ 372,233 1,003,945
Two to five years 330.430 728,330
Total gross amounts due 702,665 1,732,275
Less unamortized discounts 48.947 109,326
Net promises to give — capital campaign $ 653,718 1,622,949

Pledges receivable due within one year are recognized at net realizable value. Pledges
receivable due longer than one year are discounted to the present value of estimated future
cash flows using a risk-free rate of return (4.33%). The Organization anticipates collection
on all accounts and pledges receivable; therefore, no allowance for doubtful accounts has
been established.

(Continued)
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CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

Property and Equipment
As of June 30, 2025 and 2024, property and equipment consisted of the following:

2025 2024
Building and improvements $ 8,685,465 6,354,139
Leasehold improvements 747,680 1,568,964
Furniture and equipment 440,536 442,965

9,873,681 8,366,068
Less accumulated depreciation 1,025,346 920,314

$ 8,848,335 7445754

During March 2024, the Organization purchased building property for $6,214,876,
inclusive of acquisition costs and improvement credits, for the purpose of moving their
children’s education center and administrative offices. During 2024, the Organization
began a redevelopment project for the building, which consisted of pre-construction design
and permitting phase. During 2025, the Organization entered into a contract to fully
renovate the buildings. The estimated cost is approximately $7.1 million. The remaining
outstanding construction commitment approximated $5.6 million as of June 30, 2025.
Construction is expected to be completed in March 2026.

As of June 30, 2025, the Organization had incurred $2,419,683 in costs for the project and
capitalized $320,906 in interest costs.

During 2025, the Organization recorded an $826,986 impairment loss for leasehold
improvements and related furniture and equipment assets expected to be abandoned upon
moving their children’s education center and administrative offices in the upcoming year.

Depreciation expense for the years ended June 30, 2025 and 2024 amounted to $110,858
and $111,046, respectively.

Notes Payable

Note Payable to Bank under Line of Credit

The Organization maintains a note payable to bank under a line of credit arrangement
providing for total available borrowings of up to $100,000 and interest at the prime rate
(7.5% and 8.5% as of June 30, 2025 and 2024, respectively) plus 1.98% and maturing on
October 1, 2025. As of June 30, 2025 and 2024, the balance outstanding was $-0-.

(Continued)



@)

18

CHILDCARE RESOURCES OF INDIAN RIVER, INC.

Notes to Financial Statements

Long-Term Debt

As of June 30, 2025 and 2024, long-term debt consisted of the following:
2025 2024

Mortgage note payable providing for monthly interest-

only payments at 7% beginning in April 2024, with

all outstanding principal and interest due on March

31, 2026. The loan is secured by a first mortgage on

the underlying property. $ 4,327,948 4,375,000
Promissory note payable to the Indian River Community

Foundation providing for monthly interest-only

payments at 4.25% beginning in April 2025, with all

outstanding principal and interest due on March 20,

2028. The note is unsecured. 1.497.938 -
Total long-term debt 5,825,886 4,375,000

Less unamortized loan costs 9,387 9,135

Less current installments 4,324,294 —
Long-term debt, net, less current installments $ 1,492,205 4,365,865

During March 2024, the Organization entered into a $4,375,000 mortgage note agreement
with a bank for the purpose of acquiring a building (see note 7). During March 2025, the
Organization entered into a $1,500,000 note agreement with Indian River Community
Foundation for the purpose of renovating the building purchase for their new campus.

Interest expense for the years ended June 30, 2025 and 2024 totaled $320,906 and $80,546,
respectively, which was capitalized into the building redevelopment project.

Leases

The Organization currently leases property for its child care facility and administrative
offices over a 5 year period ending November 2, 2025, with one available five-year option
to extend. The lease provides for rentals of $30,000 per year plus common area
maintenance charges. The lease agreement also required a security deposit of $7,500.

Effective September 1, 2019, the Organization entered into a lease to expand its early
childhood education facility, that provided for base annual lease payments totaling $5,000
for each of the two years ending August 31, 2021, $5,150 for each of the five years ending
August 31, 2026, and $8,575 for each of the five years ending August 31, 2031, plus
common area maintenance costs. The lease provides for option periods and termination
dates consistent with the primary facility lease discussed above.

(Continued)
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The Organization received a contribution of support whereby the above lease terms are
considered less than the relative fair market value of the leases. Accordingly, the
Organization reflected contribution revenue and rent expense of $128,000 for the years
ended June 30, 2025 and 2024 in the accompanying statement of activities.

The Organization leases various facilities for its operations, as described above, and certain
equipment under operating lease agreements. Future minimum lease payments under non-
cancelable operating leases, including options to extend where reasonably certain to be
extended, as of June 30, 2025 and 2024 are as follows:

2025 2024

Operating lease obligations:

2026 $ 26,677

2027 11,527

2028 1,921
Total future minimum lease payments 40,125 84,881
Less imputed interest cost 3.878 2,855

Total operating lease liability 36,247 82,026
Less current portion 22.922 45,779

Total operating lease liability, noncurrent $ 13,325 36,247
Weighted average remaining lease term - years 1.58 2.13
Weighted average discount rate 1.47% 1.47%
Unamortized right-of-use assets $ 36,246 82,018

Total rent expense for facilities and equipment for 2025 and 2024 was as follows:

2025 2024

Operating lease costs $ 46,527 46,527

Variable lease costs 30,176 32,118

Short-term and other lease costs 754 217
Noncash GAAP lease expense (5) (5)

Total rent expense $ 77.452 78,857

The Organization subleases a portion of its facilities under a year-to-year lease, with an
automatic renewal in November of each year, for $1,000 per month. During the years
ended June 30, 2025 and 2024, the Organization received sublease revenue of $12,000.

(Continued)
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Grants and Contracts Without Restrictions

Grants and contracts revenues without restrictions during the years ended June 30, 2025
and 2024 were as follows:

2025 2024
Indian River County Children in Centers $ 337,680 270,102
Indian River County Community and Family Services 205,202 139.972
Indian River County Hospital District Wellness Program 296,558 279,143
USDA - food services 139,340 137,548
Other grants 196.130 193.412
Total $ 1174910 1,020,177

Effective October 1, 2024 and 2023, the Organization received notifications of Indian
River County awards of $350,000 and $250,000 for subsidized high quality childcare and
$220,100 and $152,478 for community and family services for the years ending September
30, 2024 and 2023, respectively. The Organization reflects these grant revenues as they are
earned. As of June 30, 2025, funding of $102,416 was available for future revenues.

Effective October 1, 2024, the Organization received notification of Indian River County
Hospital District grant award of $316,800 for a wellness and early intervention program for
the year ending September 30, 2025. Effective October 1, 2023, the Organization received
notification of Indian River County Hospital District grant award of $279,878 for a
wellness and early intervention program for the year ending September 30, 2024. The
Organization reflects these grant revenues as they are earned. As of June 30, 2025, funding
of $92,704 was available for future revenues.

Net Assets

Designated Net Assets Without Donor Restrictions

During 2025 and 2024, the Organization’s Board of Directors designated resources from
net assets without donor restrictions for the following purposes:

2025 2024
University of Florida Lastinger project $ 46,315 47,129
Endowment fund 75,856 -
Capital projects 100,000 -
Teacher sponsorship 25,000 -
Tuition assistance 3.784 3.784
Total § 250,955 50913

(Continued)
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Net Assets With Donor Restrictions

Net assets with donor restrictions as of June 30, 2025 and 2024 are available for the
following specific purposes:

2025 2024

Specific purpose:

Capital projects $ 3,599,350 1,869,240

Literacy 6,105 6,976

Teacher sponsorship 54,517 1,742

Family support — COVID-19 868 922
Passage of time:

Future operations — time restricted 168,398 192,313
Endowment:

Original gift value to be held in perpetuity 640,610 607,610

Unappropriated endowment earnings 264.964 167,781

Total $ 4734812 2,846,584

During May 2019, the Organization received a S-year grant providing for a total of
$1,706,290, consisting of $415,262 for capital expenditure improvements associated with
expanding its early childhood education facility projects and $1,291,028 for program
operations, as subsequently modified. During 2019, the Organization received an award of
$720,273 for the first year under the grant, providing for $415,262 of capital expenditure
funding and $305,011 for program operations, as subsequently modified. The grant
provides for certain performance measures and therefore, the Organization receives and
records awards on an annual basis as the measures are met. During 2024, 2022, 2021, and
2020, the Organization received awards of $258,222, $249,533, $241,402 and $236,860,
respectively, for the fifth, fourth, third, and second years under the grant, providing for
program operations. During May 2023, the Organization received a two-year extension of
this grant providing for additional grant awards of $276,326 in 2025 and $158,952 in 2026
under continuing performance measure requirements.

During June 2025, the Organization received a notification of a United Way of Indian
River County award of $100,000 for the Children in Centers program and $10,000 for the
Wellness and Early Intervention program for the year ending June 30, 2026. During June
2024, the Organization received a notification of a United Way of Indian River County
award of $115,000 for the Children in Centers program and $25,000 for the Wellness and
Early Intervention program for the year ending June 30, 2025.

(Continued)
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Revenues with donor restrictions received during the years ended June 30, 2025 and 2024
were as follows:

2025 2024

Future operations $ 408,826 408,222
Capital projects 2,823,020 3,820,857
Teacher sponsorship 72,000 70,000
Literacy 500 -
Conscious discipline - 50,000
Endowment contribution 33,000 35,000
Endowment earnings 97.183 85,137

Total § 3434529 4469216

Net assets released from donor restrictions by incurring expenses or by otherwise satisfying
restrictions during the years ended June 30, 2025 and 2024 were as follows:

2025 2024

Future operations $ 432,742 405,371
Capital projects 1,092,909 1,951,617
Teacher sponsorship 19,225 93,102
Literacy 1,371 957
Family support — COVID-19 54 1,052
Conscious discipline - 50,000
Case manager - 3,239
Therapy capital improvements and sessions — 3.540

Total $ 1,546,301 2,508.878

Retirement Plan

The Organization maintains a Simplified Employee Pension Plan for its eligible employees.
The plan is noncontributory and the Organization may make discretionary contributions to
the plan for its employees. During the years ended June 30, 2025 and 2024, the
Organization contributed $18,983 and $11,923, respectively, to the plan. In addition, the
Organization maintains a 403(b) Tax Deferred Annuity plan for eligible employees wherein
employees may make deferral contributions to the plan. The Organization makes no
contributions to this plan.

Subsequent Events

In preparing these financial statements, management has evaluated subsequent events and
transactions for potential disclosure through September 16, 2025, the date the financial
statements were available to be issued.

The Organization has obtained a loan commitment of $8,337,255 for the purpose of
repaying the mortgage note payable (see note 8) and for providing additional construction
project funding for its children’s education center and administrative buildings (see note 7).
The loan is currently pending, which is anticipated to close in October 2025.



